
 

 

  
 

ANNUAL REPORT 

Annual General Meeting #3 
13 November 2025 

 
 
 



 
 
 

 
ASHLEIGH COMMUNITY LTD  

Annual General Meeting Agenda 
Thursday, 13 November 2025 

 

 
 

1. Welcome & Introductions 
We acknowledge the traditional custodians of the land on which we meet – the 
Gunaikurnai. 

 
2. Present & Apologies 

 
3. Review of actions from previous annual general meeting 

3.1. Action item completed 
 

4. Confirmation of Minutes of prior year 
4.1. Previous Minutes Annual General Meeting 14 November 2024 
4.2. Special Meeting Minutes 3 April 2025 
4.3. Special Meeting Minutes 12 June 2025 

 
5. Annual Reports 

5.1. Board Chairperson 
5.2. CEO  
5.3. Audited Financials 

 
6. Board Constitution 

6.1. Nominations for Board members 
 Geraldine Storton  
 Jodie Kennedy 

 
7. Appointment of Auditors 

Accounting & Audit Solutions Bendigo (AASB) 
 
8. General Business 

 
9. Meeting Close 
 
 
Table of Action Items  

Meeting Raised  Action  Person Responsible  Status   
AGM 
1. November 

Eastwood Park ILUs, Pat 
O’Brien queried if wall could 
be removed to add space in 
kitchen – CEO to investigate. 

CEO Complete 

 



ASHLEIGH HOUSE LTD  
Minutes to Annual General Meeting  

(40th AGM OF SECVINC) 
Held on 14/11/2024 at 5.00pm at Ashleigh House Library and via Teams  

     
1. Welcome & Introductions 

Wayne van der Heide chaired the meeting; Rose Langshaw took minutes.  
The meeting commenced at 5:11pm. The Chair acknowledged the traditional owners of the land, The 
Gunaikurnai. 
 
Board Chairperson George Foggo formally welcomed, on behalf of the Board, CEO Roy Soaika to his first 
AGM and to the organisation, as well as the community of Sale. He also extended a welcome to the CEO's 
wife, who is relocating from Mildura.  
  

2. Present & Apologies  
The Chair confirmed attendance as:  

 George Foggo    Board Chairperson/Director/Member 
 Sam Forbes    Director/Member 
 Cassie Mayman   Director/Member 
 Darin Roy    Director/Member 
 Justin Robson   Director/Member 
 Paul Telfer (Via Teams)  Director/Member   
 Dr Rachel Cameron (Via Teams)  Advisor/Guest 
 CEO Roy Soaika   CEO Ashleigh House 
 Peter Sommerville   Board 
 Maureen McLeod   Member 
 Pat O’Brien    Member 
 Wilhelmus (Bill) VanBeek  Member 
 Bruce Humphris   Resident 
 Wayne van der Heide  Company Secretary 

 
The Chair confirmed apologies as:  

 None. 
 

3. Review of Actions from previous Annual General Meeting  
3.1  No action items. 

  
4. Confirmations of Minutes of Prior Year  

4.1 No Minutes previous AGM 15th November 2023 as there was no quorum. 
 

5. Annual Reports  
5.1 – Board Chairperson  
George Foggo tabled a report and provided a short update:  

 This will be his final report as Chairperson due to his stepping down. 
 He considers it a privilege to have led the Board throughout his thirteen-year tenure 

and will remain on the Board of Ashleigh House as a Director as he considers Ashleigh 
House to a very important community organisation. 

 Over the previous twelve-months he believes that the Board have as one performed 
exceptionally well during a challenging time. 

 Funding, as always, is difficult from the Government with constantly changing 
regulations, something the CEO will be managing.  



 George F expressed his gratitude to the Board and personally thanked the minute-
taker, warmly welcomed the new Board member, and extended his appreciation to 
the members present from the age care community for their taking the time to attend 
the AGM. 

 
5.2 – CEO  
CEO Roy Soaika tabled his report and provided an update on the high-level changes within the 
industry and how they impact age care providers such as AH:  

 Changes in industry: 2022 ACFI to AN-ACC 
 This comes with an additional requirement in measuring care through: 

 Care Minutes – 200 average care-minutes per day. 
 40 mins registered nurses (mandatory 2023). 
 24/7 RN onsite requirements (effective 1st July 2023). 

 Star Rating up to 5 (Dec 2023) 
 Seen as a Total Services option (‘shop around’ for best provider): 

 Compliance 
 Quality 
 Customer Experience 
 Staffing  

 AH is sitting at a 3 Star Rating (considered: good). 
 The need to meet care-minutes seen as a high-level necessity. 

 Industry Average 200 minutes. 
 October 2024 care-minutes rose –> 215 care-minutes 
 AH needs to meet 208 care-minutes as a provider. 

 CEO sees this as an achievable goal. 
Operationally AH recorded a deficit over 600K in 2023.  
This year, 2024, over a 500k deficit which CEO intends to turn around going forward. 
 
5.3 – Audited Financials’  

  The Chair spoke briefly on the tabled financial report highlighting:  
 Increased care funding comes at a cost 

 Increase in staff = increase in wages. 
 Revaluation of property resulting in an overall surplus in financial report. 
 Deficit of $533k included depreciation on assets in buildings of $597k 

 From cash perspective there was a small surplus. 
  

6. Board Constitution  
6.1 – Nominations for Board Members  
The Chair called for nominations: 

 Sam F put forward Peter Somerville for Board Membership, emphasising his: 
 Media and communication skills as highly valuable for community 

engagement and considers him a strong asset for Board membership and 
beneficial to AH. 

 George F seconded the nomination, confirming that due diligence was 
completed, and all documentation is in order.  

 Sam F added that within AH constitution there are: 
 Representative Directors  
 Appointed Directors 
 Peter Somerville will be a Representative Director for a 3-year term. 

 Peter Somerville accepted gratefully. 
 

Moved: Sam F / Seconded: George F 
Passed by Board. 



7. Appointment of Auditors  
7.1 – The Chair put forward named auditors for a 12-month period:  

 Accounting & Audit Solutions Bendigo (AASB) 
 
Moved: Justin R / Seconded: Cassie M 
Passed by Board. 

 
8. General Business  

8.1 – Member Pat O’Brien raised a query with the Board concerning the Eastwood Park 
ILUs. 

 Queried if a wall could be removed to gain space in kitchen so a table could be added 
at mealtimes. 

 CEO to investigate. 
 

Action –  Eastwood Park ILUs, queried if wall could be removed to create room in kitchen – 
CEO to investigate. 

 
8.2 – Sam F expressed his thanks to the Chair, and noted to members and the Board 

present: 
 AH becoming a company the reason for changes made to the AGM. 
 The necessity of a quorum. 
 Appointment of Auditors. 
 Establishing multiple levels of oversight to ensure Ashleigh House is always fully 

compliant. 
Sam F emphasised that, moving forward, any contributions in the form of suggestions, opinions, 
and queries from members would be encouraged, while conveying his appreciation to those 
present for their time and involvement. 

  
8.3 – Brief update on the Eastwood Park ILUs build: 

 Permit has been listed (out for objections from general community) 
 Awaiting Council Endorsement 
 Board to make decision on funding of build. 
 Looking to break ground sometime next year. 

 
8.4 – New Chairperson to be discussed at Board meeting on December 5th. 

  Applications close 15th November end of business day. 
 

9. Agreed Up-to-date Action Table, AGM 

Meeting Raised  Action  Person Responsible  Status   
AGM 
1. November 

Eastwood Park ILUs, Pat 
O’Brien queried if wall could 
be removed to add space in 
kitchen – CEO to investigate. 

CEO December 

 
10. Meeting Close 

The Chair closed the meeting at 5.31pm. Next meeting: 
To be advised.  

 
 

 



ASHLEIGH HOUSE LTD  
Minutes to General Meeting  

Held on 03/04/2025 at 5.15pm at Ashleigh House Conference Room and via Teams  
     

1. Welcome & Introductions 
Wayne van der Heide chaired the meeting; Rose Langshaw took minutes.  
The meeting commenced at 5:15pm. The Chair acknowledged the traditional owners of the land, 
The Gunaikurnai. 
  

2. Present & Apologies  
The Chair confirmed attendance of Board as:  

 Paul Telfer, George Foggo, Justin Robson, Dr Rachel Cameron (via Teams), CEO Roy 
Soaika, Peter Sommerville (via Teams). 

 Company Secretary: Wayne van der Heide. 
The Chair confirmed attendance of Members/Residents as:  

 Wilhelmus (Bill) VanBeek, Bruce Humphris, Denis Henry Tubman, Roger William Andrew 
Jordan. 

The Chair confirmed Board apologies as:  
 Cassie Mayman, Nic Balfour, Sam Forbes (on leave), Darin Roy (on leave). 

The Chair confirmed Members/Resident apologies as: 
 Patrick John O’Brien, Maureen Veronica McLeod, Norma Bengston. 

 
3. General Business  

3.1 – Board Chairperson Remuneration / Resolution 
 The role of Board Chairperson has expanded in both responsibilities and 

skill requirements. Consequently, the position now necessitates 
appropriate remuneration. 
 Proposed:  

 Annual remuneration of $10,000 for the Board 
Chairperson, in accordance with Section 9.3 of the 
Company Directors' Constitution. 

 Vote: 
 Company Secretary called on 

Directors/Members/Residents to cast their vote. 
 All in favour: Passed 
 Resolution carried unanimously. 

  
4. Meeting Close 

The Chair closed the meeting at 5.23pm.   
 

 

 

 



ASHLEIGH HOUSE LTD  
Minutes to General Meeting  

Held on 12/06/2025 at 5.15pm at Ashleigh House Conference Room and via Teams  
     

1. Welcome & Introductions 
Josh Fergeus chaired the meeting; Rose Langshaw took minutes.  
The meeting commenced at 5:29pm. The Chair acknowledged the traditional owners of the land, 
The Gunaikurnai. 
  

2. Present & Apologies  
The Chair confirmed attendance of Board as:  

 Josh Fergeus (observer role), Paul Telfer, George Foggo (via Teams), Justin Robson (via 
Teams), CEO Roy Soaika, Peter Sommerville, Cassie Mayman, Sam Forbes. 

 Company Secretary: Wayne van der Heide. 
The Chair confirmed attendance of Members/Residents as:  

 Wilhelmus (Bill) VanBeek, Bruce Humphris, Denis Henry Tubman, Maureen Veronica 
McLeod.  

The Chair confirmed Board apologies as:  
 Rachel Cameron. 

 
Noted: Josh Fergeus present in an observer role. 
 

3. Special Resolution  
3.1 – Rebranding of Ashleigh House Ltd. 
Vote for the proposed company rebranding of Ashleigh House. As aligned to section 
9.1 Powers of directors within the Company Constitution. 
 
 A brief discussion was held by the Board with members/residents regarding the 

implications of this change, accompanied by a presentation of the updated 
company name. A vote was then initiated on the proposed name change to: 

 
 Ashleigh Community Ltd.  

 
Moved: Peter S / Seconded: Paul T 
All in favour: Passed 
 
3.2 – Board Directors Remuneration 
Vote for the Board Directors to be remunerated $1,000 annually. As aligned to 
section 9.3 Payments to directors within the Company Constitution. 
 
 Following a brief discussion among the Board and members/residents, all parties 

unanimously agreed in favour.  
 

Moved by: Wilhelmus (Bill) VanBeek / Seconded by: Bruce Humphris 
 All in favour: Passed. 

 
4. Meeting Close 

The Chair closed the meeting at 5.40pm. 



Chair’s Report 
 

 

 

 

Dear Members, 

I am pleased to present my first report as Chair of Ashleigh Community since joining the Board at 

the start of 2025. It has been a pleasure to work with Directors, our CEO, senior team, staff, 

residents and families over the course of the year as we continue to progress towards our major 

strategic objectives. 

Clinical governance has been the primary focus on the organisation this year. The new Aged Care 

Act commenced in November 2025, with key reforms including strengthening the rights and choice 

of residents and changes to in-home care with the new Support at Home program. As a provider we 

have increased obligations, including new registration requirements and strengthened quality 

standards. We are committed to working with residents, families and the Commission to continually 

improve our practice. With a new senior team in place we are all placed to focus on the further 

development of our model of care, ensuring both compliance with the requirements of the Act and 

the best possible outcomes for the people and communities we serve.  

The Board is also acutely aware of local housing pressures. One way that we can assist is to expand 

the capacity of our retirement villages to offer housing choice to older people. This year has seen us 

take significant steps towards the provision of new independent living units in Sale, and we will aim 

to continue growing and diversifying our housing offer over coming years. To this end we are 

prepared to experiment and innovate, in service of current and future residents. 

Finally, our new name, Ashleigh Community, represents our ongoing commitment to Ashleigh House 

itself but also our retirement villages at Northwood Park and Eastwood Park, our developing home 

care offer, and our work at Clifton Waters and the broader community. We understand the deep 

responsibility which comes with our status as a Gippsland community institution. We look forward to 

working with you in pursuit of our mission. 

 

 
Dr Josh Fergeus | PhD, GAICD 

Board of Directors Chair 

Ashleigh Community Ltd  



 

CEO’s Report 
                                                               

 

Dear Members, 

I am thankful for the opportunity to lead the team at Ashleigh Community in the last 12 months. We 

have several significant achievements worth noting. 

Ashleigh Community returned to compliance. In August 2024 we had a spot visit from the Aged 

Care Quality & Safety Commission and found non-compliance with standards 3 and 8 of the Aged 

Care Quality & Safety Standards. We worked closely with the Commission and returned Ashleigh 

Community to compliance within six months, which is a great outcome. 

Eastwood Park unit development. Commencement with the tender process for a local reputable 

builder in March 2025. Legend Homes was appointed and got straight into working on preparing for 

the building of 8 single bed units. At the time of writing, temporary fencing has been erected as 

shown below ready for building to commence. 

 

 

Rebranding from Ashleigh House Ltd to Ashleigh Community Ltd. It was considered necessary to 

rebrand the organization to have a name that is more inclusive of current service provisions and 

future plans. The rebranding project was conducted with the involvement of creative designers and 

stakeholders. The name Ashleigh Community Ltd T/A Ashleigh Community was voted as the most 

preferred company name. The logo and colour theme below were also voted as the preferred logo 

and colour theme. 

 

 

 

 

 

 



 

We have achieved significant improvement in financial performance of $375k or 70% compared to 

prior year. Below is a snapshot of the financial results for the year. Operating result of $159k deficit. 

Our goal is to continue with the improvement trend to bring Ashleigh Community back to positive 

operating performance and working towards 5% profit margin by 2030. 

Financial Snapshot 

  

  
Net Operating (deficit) ($0.16M) Our Worth (Net Assets) $21.09M 

 

Looking ahead. The strategic plan to 2030 was developed to guide the organization in the next 5 

years. Ashleigh Home Care will be introduced in December 2025 to the village residents then to the 

wider community. We have secured a $1m capital grant from the Department of Health, Disability 

and Ageing for the call bell system upgrade and expansion of the remaining 9 smaller rooms at our 

Asheigh House aged care home. We are preparing for the new strengthened aged care standards 

with the engagement of Provider Assist consulting in conducting gap analysis in preparedness for 

the new standards. We have received the audit report and are pleased with the findings. There are 

few areas to work on but overall, we are well placed for the new strengthened aged care standards.  

As I reflect on the year, we have made significant progress, and I am pleased with the work that we 

have achieved in the year. 

To all involved in Ashleigh Community, thank you for your contribution to what makes Ashleigh 

Community a unique and special place in the Gippsland region. 

I look forward to continuing working with you in serving our Sale community and beyond. 

 

 

Roy Soaika | MBA, MCom, CPA 

Chief Executive Officer 

Ashleigh Community Ltd 
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ASHLEIGH HOUSE LIMITED 

 

INDEPENDENT AUDITOR’S REPORT 

To the Directors
 
of Ashleigh House Limited and the Secretary of the Department of Health, Disability and 

Ageing. 

Report on Ashleigh House Limited’s compliance with the Aged Care Act 1997 and the Fees and Payments 
Principles 2014 (No.2) (Fees and Payments Principles). 

 

We have audited the compliance of Ashleigh House Limited with the requirements of Part 5, Part 6 and Part 
7 of the Fees and Payments Principles for the period 1 July 2024 to 30 June 2025. 

 

Opinion  

In our opinion, Ashleigh House Limited has complied, in all material respects, with the requirements of Part 
5, Part 6 and Part 7of the Fees and Payments Principles 2014 for the period 1 July 2024 to 30 June 2025. 

 

Report on Other Legal and Regulatory Requirements  

In accordance with the requirements of the Guide to audit of an approved provider’s compliance with the 
prudential requirements (the Guide), we are required to report all instances of non-compliance with the 
requirements of the Act and the Fees and Payments Principles by Ashleigh House Limited that came to our 
attention during the course of our audit. There were no instances of non-compliance to report. 

 

Directors’ Responsibility  

The directors of Ashleigh House Limited are responsible for compliance with the Act and the Fees and 
Payments Principles and for such internal control as the directors determine is necessary for compliance with 
the Act and the Fees and Payments Principles. The responsibilities of the directors include requirements under 
the Act and the Fees and Payments Principles for the preparation and presentation of the Annual Prudential 
Compliance Statement (APCS) and compliance with the Prudential Standards contained within the Fees and 
Payments Principles.  

 

Auditor’s Responsibility  

Our responsibility is to form and express an opinion on Ashleigh House Limited’s compliance, in all material 
respects, with the prudential requirements of the Act and the Fees and Payments Principles.  

Our audit has been conducted in accordance with the applicable Standards on Assurance Engagements (ASAE 
3100 Compliance Engagements), issued by the Auditing and Assurance Standards Board and with the 
requirements of the Department of Health, Disability and Ageing as set out in the Guide to the Audit of the 
Approved Provider’s Compliance with the Prudential Requirements (the Guide).  Our audit has been 
conducted to provide reasonable assurance that Ashleigh House Limited has complied with the requirements 
of the Fees and Payments Principles. ASAE 3100 requires that we comply with relevant ethical requirements.  

 



 

  

 

 

Audit procedures selected depend on the auditor’s judgement.  The auditor designs procedures that are 
appropriate in the circumstances and incorporate the audit scope requirements set out in the Guide.  The 
audit procedures have been undertaken to form an opinion on compliance of Ashleigh House Limited with 
Part 5, Part 6 and Part 7   of the Fees and Payments Principles.  Audit procedures include obtaining evidence 
relating to refundable deposits, accommodation bonds and entry contributions held; refunds of refundable 
deposits, accommodation bond balances and entry contributions; limits on charging refundable deposits, 
accommodation bonds; compliance with the Prudential Standards relating to liquidity, records, governance 
and disclosure; and use of refundable deposits and accommodation bonds.  

 

Use of Report and Restriction on Distribution  

This auditor’s report has been prepared for the directors of Ashleigh House Limited and the Secretary of the 
Department of Health, Disability and Ageing for the purpose of fulfilling the requirements of the Disclosure 
Standard.  We disclaim any assumption of responsibility for any reliance on this report to any persons or users 
other than the directors and the Secretary of the Department of Health, Disability and Ageing, or for any 
purpose other than that for which it was prepared.  Our report is intended for the directors of Ashleigh House 
Limited and the Secretary of the Department of Health, Disability and Ageing and should not be distributed 
to other parties.  

 

Inherent Limitations  

Because of the inherent limitations of any compliance procedures, it is possible that fraud, error or non-
compliance may occur and not be detected.  An audit is not designed to detect all instances of non-compliance 
with the requirements of the Act and Fees and Payments Principles, as the audit procedures are not 
performed continuously throughout the year and are undertaken on a test basis. 

The auditor’s opinion expressed in this report has been formed on the above basis.  

 

 

 

Bradley Dowsey 

Registered Company Auditor # 528899 

Accounting & Audit Solutions Bendigo 

 

Dated this 10th day of October, 2025. 

 



Bio: Geraldine Storton 

Geraldine Storton is a seasoned executive in the Pharmaceutical and Biotech space. She brings 
deep experience in compliance processes and risk management, as well as understanding of the 
Health Care sector. 

Her education includes a Bachelor of Science in Applied Chemistry, Master of Medical Science and 
Master of Business Administration.  

Having grown up in Sale, with family members in the community, she is excited to be able to 
contribute through this board position.  

Geraldine Storton 
Head of Regulatory Affairs & Quality Management 
Mesoblast Ltd 
 
 
Bio: Jodie Kennedy 

Jodie Kennedy moved from Ballarat to Sale in 2024 with her husband and two dogs.  She is a 
seasoned HR executive with over 20 years of cross-sector experience spanning healthcare, local 
government, and Þnance. She brings deep expertise in strategic human resources management, 
organisational change, and business performance improvement, with a reputation as a trusted 
advisor and dynamic leader. 
 
Her education includes a Bachelor of Arts in communications, CertiÞcate IV in Human Resources, 
and Advanced Diploma in Management. 

Jodie is currently working as a HR manager at Fulham Correctional Centre.  Jodie’s previous board 
experience includes a 6-year term as board director of WRISC family violence Ballarat and 
Creswick Neighbourhood House and market committee. 

Jodie Kennedy 
Human Resources Manager 
GEO Group – Fulham Correctional Centre 


